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Style of Supervision : There are different styles of supervision, i.e.
e Autocratic (do what | say)
e Anarchic style (=je=7) (do what you like) and

e Democratic style (let us agree on what we are to do)

Some Techniques of Supervising :
e How to give order
How to get help from staff
How to make decision
How to criticize
How to settle grievance ( %<, gw+)
How to deal with problem staff
How to deal with misconduct (SRr=gr#i=1, SFWHae)
e How to deal with inefficiency (sw=ifisr, 7drer)
e How to handle long distance supervision

Purpose of Supervision :

To achieve desire goal

Proper guidance

Assist in accomplishing task

Counseling

Develop a sense of support from higher authority
To know the problems

Identify deficiency of the worker

Enhance the efficiency

Modify the work place

Complete the task in schedule time
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o IR, AT, AHfRR TE FAR ST I3 FACO A |
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Works with data and information Work directly in the field
For taking next step Takes immediate step
Related to evaluation Related to implementation
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Four leadership styles for any development organization should be follwing :

e Directive : (F97 SoTFWR &=y TR few=ia)

e Coaching (7=res 3B FRPTR Wea=r a1 e IR[/ica 3=1)

e Supportive (T SRR SBIFCAF FRAPTR et 7 e Fivem & SReAifrer eerr 1)
e Delegate (S% &= FIFSIMA FITerd o=t 71 {Tax st craan)

TYred TmI 8- (Elements of Leadership) :-tTog T sTiTeiees & SLgRns eelie (e
7 affemr | TomE Fee @ Py SR ke wrEAT @ [FRd sR@ I F YT @ 9N wpies
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Six Key factors of team Development

Commitment

Trust

Purpose
Communication
Involvement
Process Orientation
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